Landscape Ontario
2009/2010 Seminars

Seize Control!
Your Operating Budget

Improving your
company

Winter is upon us. It’s a time to reflect, and a
time to prepare. You've done it before. This year,
make it count. If you want to make the right changes
and ensure they deliver the results you want -
you need a plan.

=  What sales goals do you need to achieve?

=  What do you need to spend to meet your
sales goals?

= How much profit should you expect?
" What do you need to charge for your work?

= Can you afford to hire? Buy new? Expand?
Grow?

The answers to these questions, and many more,
can be found using an operating budget. We will
help you build your budget using easy-to-use tools
that do the math for you. Give us three days.
Change your business forever.
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Danscaping Operating Budget - $2Mil [2009]: Material Expenses

$20,000.00
$18,000.00

N

How do the workshops
work?

The Operating Budget workshops are 3 days in
length. You bring your company’s numbers and
we’ll make sure you leave with an operating
budget you can use in your company. Workshops
are being held weekly throughout the winter at
Landscape Ontario’s Milton headquarters. Each
workshop has a limited number of available seats,
so register for your spot quickly.

DATE LOCATION
09 NOV 2009 MILTON
23 NOV 2009 MILTON
30 NOV 2009 MILTON
02 DEC 2009 OTTAWA
07 DEC 2009 MILTON
14 DEC 2009 MILTON
18 JAN 2010 MILTON
25 JAN 2010 MILTON
01 FEB 2010 MILTON
03 FEB 2010 MARKHAM
08 FEB 2010 MILTON
16 FEB 2010 MILTON
22 FEB 2010 MILTON
01 MAR 2010 MILTON
08 MAR 2010 MILTON, LONDON
22 MAR 2010 MILTON
29 MAR 2010 MILTON

www.landscapemanagementnetwork.com

How do I get more
information?

Registration is only $100 for Landscape Ontario
members and your fee includes all 3 days of

instruction and lunches. There has never been
a better opportunity to improve your company.

You can register online at Landscape Ontario’s
website: www.horttrades.com
The seminar schedule and registration tools can

be found under the Professional Development
section.

1-888-347-9864

workshop@landscapemanagementnetwork.com
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Landscape business management tools.
Made clear. Made simple.



